REGULAR MEETING MINUTES OF 


EL RIO COMMUNITY SCHOOL 
BOARD OF DIRECTORS 

June 13, 2020 
2:00 pm PST 

Zoom Meeting link 

Meeting ID: 821 8584 7840 

Password: 846478 

One tap mobile: 

+16699006833„82185847840#„1#,846478# US (San Jose) 

Dial by your location: +1 669 900 6833 US (San Jose) 

Meeting Documents 

Teleconference location(s): Due to the ongoing COVID-19 pandemic, this meeting will be held 
via teleconference only. Members of the public may observe the meeting and offer public 
comment using the dial-in information above. 


AGENDA 


1. CALL TO ORDER - The meeting was called to order by R. 

Fishman at 2:04 pm. 

A. Roll Call - R. Fishman, E. Viglietta, A. Chen, B. Kahr, C. Sawyer, E. 
Qunitero, A. Walker. Also in attendance were co-founder and future 





Educational Director K. Sobczak Chau, future Operations Manager L. 
Villalta, and Jessica Norman and Lisa Boulos from ExED. 

B. Approval of Agenda - The Agenda was approved unanimously. 

2. PUBLIC COMMENT - There were no public comments. 

Speakers may be called in the order that requests are received, or grouped by 
subject area. We ask that comments are limited to two (2) minutes per speaker 
with no more than fifteen (15) minutes per single topic so that as many people as 
possible may be heard. By law, the Board is allowed to take action only on items 
on the agenda. The Board may, at its discretion, refer a matter to staff or 
calendar the issue for future discussion. 

3. ITEMS FOR CONSENT - R. Fishman moved to approve the 
consent agenda items listed below. E. Viglietta seconded. The 
Board unanimously approved. 

A. Approval of minutes from 5/17/2020 

B. Approval of minutes from 6/4/2020 

C. Approval of minutes from 6/9/2020 

D. Approval of Instructional Calendar 

E. LACOE Certification of Signatures 

F. LACOE Resolution to Issue Funds 

G. LACOE Charter School Funds Distribution Authorization 

4. ITEMS FOR DISCUSSION/POSSIBLE ACTION 
Members of the Board K. Mack-Fett and C. Bonca joined the meeting. 



A. 2020-2021 Budget - Jessica Noman and Lisa Boulos from ExED provided 
an overview of the proposed FY 2021 Budget and EPA Spending Plan and a 
discussion among the Board ensued. R. Fishman moved to approve the 
proposed budget. C. Sawyer seconded. The Board unanimously approved. 

B. 2020-2021 EPA Spending Plan - R. Fishman moved to approve the EPA 
Spending Plan. C. Sawyer seconded. The Board unanimously approved. 

C. Revised Fiscal Policies - R. Fishman provided an overview of the Revised 
Fiscal Policies proposed for adoption and a discussion among the Board 
ensued. R. Fishman moved to approve the Revised Fiscal Policies. C. Sawyer 
seconded. The Board unanimously approved. 

D. 990 Policies (Conflict of Interest) - R. Fishman provided an overview of 
the proposed 990 Policies (Conflict of Interest) and a discussion among the 
Board ensued. R. Fishman moved to approve the 990 Policies. E. Yiglietta 
seconded. The Board unanimously approved. 

Member of the Board K. Banzon joined the meeting. 

E. Adoption of Employee 403(b) Plan - Yered Justin, a financial advisor to El 
Rio, joined the meeting to present the proposed Employee 403(b) Plan and a 
discussion among the Board ensured. The Board discussed with V. Justin 
whether socially responsible investment options were available under the 
proposed Employee 403(b) Plan and whether certain flat fees applicable to 
plan to participants could be paid by the school on the participants’ behalf. R. 
Fishman moved to approve adoption of the Employee 403(b), pending an 
adjustment to cover participant flat fees (to the extent feasible) and pending 
confirmation that the plan includes socially responsible investment options 
that participants can select if they so choose. C. Bonca seconded. The Board 
approved the measure by a vote of 8-2 (R. Fishman, C. Bonca, B. Kahr., C. 



Sawyer, E. Yiglietta, K. Banzon, K. Mack-Fett, and A. Chen voted to 
approve, A. Walker and E. Quintero voted to not approve). 

C. Bonca left the meeting. 

F. Open a bank account with California Credit Union with signers Katie Chau, 
Rebecca Fishman, and Caroline Sawyer 

G. Establish a $5,000 limit secured credit card through California Credit 
Union - R. Fishman presented the proposal to open a bank account with 
California Credit Union with signers Katie Chau, Rebecca Fishman, and 
Caroline Sawyer and the proposal to establish a $5,000 limit secured credit 
card through California Credit Union. A discussion among the Board ensued. 
R. Fishman moved to approve both measures (F. and G.). E. Quintero 
seconded. The Board unanimously approved. 

H. Proposal for facilities consultant/architectural firm for facilities upgrades - 
Frank Gonzalez, owner of the Educational Facilities Group (“EFG”), joined 
the meeting to provide an overview of EFG’s proposal to provide consulting, 
project management, and other services in connection with necessary 
upgrades at the 2635 Pasadena Ave, Eos Angeles, CA 90031 school site. A 
discussion ensued. The Board discussed its procurement policies and the 
requirement to obtain at least three bids whenever possible. R. Fishman 
explained that obtaining alternative bids was not practicable given the very 
short timeline for obtaining all necessary approvals from the relevant 
government agencies in advance of the school’s opening in September. R. 
Fishman moved to approve entering into a definitive agreement with EFG in 
accordance with the EFG proposal, subject to legal review and final 
negotiation of terms. E. Viglietta seconded. The Board unanimously 
approved. 



I. Contract over $10K: 


1. Mobile Modular - R. Fishman presented the proposed contract with 
Mobile Modular to the Board and a discussion ensued. R. Fishman moved to 
approve the Mobile Modular contract. B. Kahr seconded. The Board 
unanimously approved. 

J. Independent Study Policy - K. Chau presented the proposed Independent 
Study Policy to the Board. R. Fishman moved to approve the Independent Study 
Policy. E. Viglietta seconded. The Board unanimously approved. 

K. 2020-2021 Employee Handbook - R. Fishman presented the proposed 
2020-2021 Employee Handbook to the Board and noted that a final decision 
would subsequently be made regarding the amount and type of paid leave 
provided to employees, selecting among the options presented in the 
document presented to the Board in advance of the meeting. A discussion 
among the Board ensured. R. Fishman moved to approve the 2020-2021 
Employee Handbook and to authorize finalizing the details of the paid leave 
policy. K. Mack-Fett seconded. The Board unanimously approved. 

5. NEXT BOARD MEETING - R. Fishman tentatively proposed 
setting the fourth Wednesday of each month at 6:30pm as the date for regular 
meetings of the Board, to be subsequently determined and confirmed off-line. 

6. ADJOURNMENT - The meeting was adjourned by R. Fishman at 
5:35 pm. 

El Rio Community School does not discriminate on the basis of disability in the admission or 
access to, or treatment or employment in, its programs or activities. A request for 
disability-related modification or accommodation in order to participate in the public meeting, 
including auxiliary aids or services, may be made to El Rio Community School by contacting 



Katie Chau at [friendsofelrio@gmail.com AND/OR 323.366.0166] at least 12 hours before the 
meeting. 



